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Executive Summary

The International Trade Industry, comprised of employers in both Advanced Manufacturing and
Transportation & Logistics, is a strong, sustainable industry poised for explosive growth in Southern
New Mexico.

Workforceopportunity in this industry is robust and welcoming of people at all levels of skills: low,
middle, and high. Turnover in this industry currently stands at about 50%, presenting an enormous
challenge to employers and accounting for high turnover costsibite the risks and costs of staffing
changes, many employers use temporary agencies to source talent. Additionally, much of the workforce
Is comprised of Texans rather than New Mexicans, but employers are open to hiring more people from
New Mexico.

Keybarriers to be overcome include:
1 Housing and transportation challenges that prevent more New Mexicans from entering these

careers
1 Location of the industrial parks from the larger Las Cruces population center
1 Negative impact of the social assistance proggam “c | i ff ef fect” that h

wages and promotability of loweskilled workers
Critical opportunities for partnershipenter on

1 Expanding Opportunity for Younger Workers
o0 Work-based learning opportunities for-school youth and young atts
Out-of-school youth
Those not currently enrolled in social assistance programs
Customized Training
DACC AVANZA
o Career and Technical Education Certificates and Degrees
1 Maximizing Participation of Workforce Connectiangalent sourcing
o Identifying available candidates with transferrable skills
o Partnering with Adult Education GED+Certificate program
1 Expanding Opportunities for More New Mexicans
0 Leveraging Opportunity Zones to support local housing projects
o Establishinggan pool from Las Cruces to the Industrial Parks

o
o
o
o

The following report outlines in specific dethdw to holistically build out a local workforce in support
of current International Trade employers, as well as pipelines of talent that can be markedétdaict
new employers into the region.
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INTRODUCTION

Dofa Ana County is home to the fifth largest port on the US/Mekmaler with more than $30.5
billion in total trade in 2019. It is squarely in the middle of the US/Mexico border and located just north
of the largest exporting region in Mexiedhe Chihuaha/Juarez manufacturing corridor.

It s pri me | o craoktilandbasedBort bflEmry mravides the satting for what may be a
resurgence in American manufacturing triggered by the onset of the global pandemic and the national
call to be intentonal about reshoring and neashoringessential supply chains.

Santa Teresa, home to four industrial parksthe epicenter of this industry in Ba Ana County. Itis
home to about 50companiesof which half aren Manufacturinga quarter aren Transportation &
Logistics, anthe restrepresent a mix of other related industries.

With that in mind, The Bridge of Southern New Mexico partnered with the Border Industrial Association
to help gain a broader understanding of the workforce needalwdt we are callinghe International

Trade sector, which includesmpanieghat engage in both Advanced Manufacturing and

Transportation & Logistics. Ws®ught to survey a balanced group of eight employers from both sides of
this industry.

Leveragingke ment s of the U.S. Chamber of Commerce’s
the license for a survey tool shared with New Mexico State University, The Bridge conducted a survey of
the Roundtable members and then distilled the data to create actianatielligence.

Thesevencompanies helped usnderstand their workforce needs and challengses that we mayvork
together to maximize opportunities for employment of New Mexico workers. Participating employers
included:

1 Jimmy Romero, Distribution Center Manager, Interceramic
(Tile Manufacturer and Distributor)
1 Steve Ortiz, General Manager, SteriGenics
(HealthcareSterilization and Laboratory Services)
1 Audrey Baray, Human Resources Coordinator, D.A., Inc.
(Plastic Injegon Product Supplier for the Automotive Manufacturing Industry)
1 Alex SierraDirector— Customer Experience DepartmeAizme Mills
(Distributor of Textiles primarily for the Automotive Industry and now Manufacturer/Distributor
of Personal Protective Equigent)
1 Dora Orona, Senior Recruiter, Union Pacific
(Nationwide Rail Distribution)
9 Juan Carlos Nunez, Human Resources Manager, CN Wire
(Copper Wire Manufacturer)



9 Jack Brown, Sales Manager, Glazh Industries
(Wholesale Manufacturer and Supplier of Constiawt and Speci&y Glass)
1 Rob Robinson, President, J.H. Rosgistics, LLC
(Logistics Brokers of Domestic and Internatioh@nsportation Services)
1 Josh Orozco, Vice President of Strategic Development, Border Industrial Association

What follows is a sumary of the findings. Key challenges have surfaced that require further
exploration and innovation to address:

1 These employers experience 50% turnover rates as a group. They account both the location of
the industrial parksand the lack of local housing as contributing to this turnousrion Pacific
experiences that rate due to furloughing of workers based onirtiigact of the economy on the
rail industry.Two of the employers indicated that, to help reduce their turnover, these
employers have become more flexible on absenteeism and tardiness and virtually eliminated
their turnover.

1 The lack of nearbydusing and tansportation costs between the industrial parks and the large
Las Cruces population centeas long been identified as a barrier to increasing employment
from New Mexico and contributing to reduced turnover rates for employees. The active role of
county government for housing and partnership with the South Central Regional Transit for
transportation are both needed to generate greater opportunity for employment for more New
Mexicans.

9 Conflict for employees between wage and asset limits of public assiskemedit programs that
can inhibit their ability to earn more by taking promotions, working-fiatle, or accepting
overtime pay.

1 Employers are currently hiring all employees in the386age range, which may mean
overlooking opportunity for younger worksmith the most to gain from the entrgvel jobs in
the industrialparks.

9 Location of thandustrialparks may preclude talent in Las Cruces, limiting the number of New
Mexicans working in this industry.

ABOUT THE EMPLOYERS AND THEIR JOBS

Roundtable membereepresented 464 total employees, hiring 212 replacement workers per year,
indicating extraordinarily high turnover rateBhe employers offer wages and benefit packages for their
employees

1 Four offer standard benefits like healthcare
1 One offers additionatraining programs



What is the average annual income for most employees in your business/company?

525,000 - 530,000 40%

331,000 - 20%

$36,000 - 540,000

20%

361,000 - 565,000 20%

The close location to the US/Mexico and New Mexico/Texas border does attract a workforce from
across the Borderplex Region.

How many of your employees are from New Mexico, Texas, or Mexico?

M Sum

Barriers to hiring more New Mexicans included:
1 Lack of local, hstate affordable housing
1 Cost of traveling to work
1 More awareness of job opportunities
1 Not enough candidates
1 Wages for some jobs may not be high enough
Union Pacific does employ about 100 people between their three southern New Mexico locations
including Santderesa, Deming, and Alamogordo.

All ofthose surveyed saidew hires fall into the 26 to 3gearold category and require some level of
previous preparation. Employers indicated challenges with hiring at all levels:



What job levels are hardest to fill in your company?

2004

40%

4004

B Low skilled Middle skilled () High skilled

The surprisingly high percentagethbse reporting difficulty in filling lovgkilled jobs is attributed to:
1 Not liking the nature of the work
1 Conflict between wages and how that affeetamp | o publie support benefits (also known as
the “cliff effect?”)

Empl oyers reporhey:cadadheyworekl|ltos many hours be
“They can’'t, woekawyveritt maf f édaAnaCounty and the skate of &léwi t s .
Mexico see this industry as a prime target for economic development, we need taahave

comprehensive conversation about hdaavmaximize employment opportunities for those who are not
dependent on social supports and use Islilled jobs as the apprenticeship or training opportunities

leading to middleskilled opportunities.

Employers doalue previous experience in their hirin@ne indicated the desire to see a candidate
have one to two years in a warehousing environment, especially when working with heavy, fragile
materials. Three of the five do offer weldased learning opportunities toelp candidates acquire this
experience including:

1 Onthe-job training

1 Job shadowing

These jobs are prime opportunities for the Workforce Connections' adult and youth service providers
partner with the industrial base to connect qualified candidateshiese opportunities.

Sixty percent of employers reported having difficulty finding wgethlified employees for a majority of
their jobs.The Roundtable identified the hardest to fill jolvere:
1 A Lot of Jobs:
o Machine Operators
o Forklift Operators
1 Some oNery Few Jobs:
o Material Handler



Machine Operator
Clerk

Supervisor

Team Leader

Diesel Mechanic

Diesel Electrician
Installation Technician
Sr. Electrical Technician

O OO O O0OO0OOo0OOo

The group identified why they have trouble filling positions.

When your business/company struggles to fill open
positions, what are the primary reasons for this?
CHOOSE ALL THAT APPLY

Individuals do not meet legal requirements
and/or cannot pass drug screening

People do not want to live in the local area
Interest in the type of job is low

Individuals lack sufficient training

Competition from other employers makes
it difficult to attract qualified individuals

Individuals have limited work experience

Salary or hourly rate is not high enough to
attract qualified individuals

Cannot find individuals with the necessary
skills

0% 5% 10% 15% 20% 25% 30%

Forklift Operator i s one specific example where
they know how to drive,” said one empl oyer.

Contributing to the turnoverratess f ai r amount of “cannibalizing”
in the industrialparks, which increases turnover costs for employers. This dynamic could be

meaningfully addressed and repositioned in a positive way, and that recommendation will be discussed
later in the report.



Employers use a variety approaches to help them identify qualified candidates:

Which of the following recruitment practices does your business/company primarily rely
on to find employees for most open positions? CHOOSE ALL THAT APPLY

Refemrals B80%

EmploymentTermp

X B0%
agencies v

FREE onling job

: A%
advertisements -

Offers to existing
employees

20%

Other {please
specify)

20%

FAID online job
advertisements

20%

Professicnal
Recruiters

20%

irkforce Connections 20%

Employment and Temporary Agencies have long been relied upon to help identify employees. These
agencies reduce the risk to employers to having stemin employees that place a burden on the
employe r s’ Unempl oy mevinti | lensadrsan@e ovi ding a “trial
be evaluatedfof how r el i a b | tke poténtalfor langterm &mplaymdntAs it relates to
Unemployment Compensationpngloyees who qualify for benéd mustdemonstrate previous

employment for 18 consecutive months prior to filing.

THE SKILLS, KNOWLEDGE, AND ABILITIES NEEDED FOR SUCCESS

Based orindustry Roundtable participamesponses, here is a comprehensive picture of wakhdits,
credentials, ad degrees are valued by employers in this Industry



THE SKILLS, KWOEDGE, AND ABILSIE

NEEDEDO®R SUCGES

Based on Industry Roundtable partican t responses, here isa comprehensive picture
of what skills, credehtias and degrees are valued by employersin this Industry

Skills: Highes Valued Wwo-Year Degees:
w Applyinginformatio that isread w Maintenance/ Mechanical
w Using computers and computer programs w Welding
w Using mobile devices w Hectrical
w BEnteringdata w Accountin /Bookkeeping
w Bvalugtin the credibility of digital sources w Operetios
w Inventory control w Diesel Mechanic or Automotive
w Logstic
Highest Valued Trade or Certif ates: @ Hectrician
. o w Computer Literacy
@ Forkll‘ft(bmf aio w Business Admmistratio
w Welding 0 DL
w Assnciatio for Qupply Chain
Management Qredehtias )
w Business Admimistratio Highes Valued Four-Year Degees
w L w Engineering
w Diesel or Auto Mechagics ® Supply Chasy/ Logistic
W MS_OffiC ' w Business Admmistratio
w Equipment Operatios w Computer Science
w Hectrical w Marketin
w Maintenance
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This industry also offer s asecondanb(eliegebcredgntalb. Jopt h a't

jobs for high school diploma or equivalent were identified as:
¢ ProductionAssociate

Material Handler

Warehouse Operation

Office Administration

Train Crew

Track Laborer

Mechanical Service Operator

Utility Clerk

Forklift Operator/Driver

Clear

Machine Operator

Press Operators

e e e e s s s B s I )

For these jJjobs, the interview pr oceReviousvi | | det e
experience in similar areas has value here. Specifically, Union Pacific indicated that transferrable skills
from other industries would be very valuable forethhiring:

Military

Automotive

Construction/Welding

Oil & Gas

Mining

Law Enforcement

= =4 —a a8 —a -9

“We | i ke to see anything where people have expe
sensitive, ancomfortableworking nontraditional hours duetothetaur e of our wor k, ”
Orona.She highlighted the importance of OSHA @0d 3CGhour training programs are valuable to their
operations. She also explained thabse whoarepar t of UP’ s -tall, méaningthate w wo 1
their work occurs withhe arrival and departure of trains at the New Mexico sites.

Romero of Interceramic highlighted the importance of inventory control experience and that his
company encourages employees to continue their education. Supervisors usually have associate
degrees, and managers have bachelor degrees.

As it relates to skills, employers were asked to indicate the top three skills needed for most jobs in the
business in the categories of:

1 Math

1 Reading, Writing, Language

T Employability or “Soft” Skill's

1 Technology

1 Digital Literacy

The following graphs show the skiftestvalued by these employers in each of the five categories.

11



MATH

100% —

0% —

33

0% —

T0% —

60% —

50% —

400 —

30% —

20% —

10% —

9%

0%~

1st

2nd

3rd

B Adding and subtracting

Multiplying and dividing B Using fractions, decimals, and percentages

B Interpreting negative numbers B Calculating or using basic statistics

M Reading graphs and charts with numerical information

Taking or interpreting measurements

Solving real-world math problems B Using basic algebra

Using basic geometry

In assessing gaps between skills required by Roundtable members and skills potential candidates

seemed to have, W a s

nterest

ng

t o

not e
candi

empl oyers

dat es

di d
seemed

listed math skills. At least 80% of employksted” S 0 me
demonstrate:

Adding and subtracting

Multiplying and dividing

Using fractions, demal, and percentages
Reading graphs and charts with numerical information
Taking or interpreting measurements

Solving realvorld problems

= =4 4 4 -8 4

Romero indicated that their employees do need to be able to calculate areas and square footage.
Nunez said their cahidates to need to calculate the wire needed to be produced based on the size of

the wire.

12

t

n

C



-

READING, WRITING, AND LANGUAGE
10 -

g -
B—
7—
[
5—
4
3=
z2—
1—
0- I 1

1st 2nd 3rd
M Reading at a reasonable speed I Applying information that is read
B Assessing credibility of written content B Identifying main points from written content
B Writing about a topic using supporting facts B Production of clear writing ™ Editing self-written content
B Generation of original content that is not plagiarized B Correct spelling and grammar in writing and speaking
Determining meaning of unknown words using a dictionary or language cues

9at[h,!.L[L¢, hw a{hCc¢é

1st 2nd 3rd
B Communication [ Enthusiasm and Attitude B Metworking B Problem Solving & Critical Thinking
B Teamwork B Cultural Competence M Initiative M Interpersonal Skills

{YLI[A
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Whennont r adi ti onal candidates afdeo”’e\wndlt uiposhdt, aes mm@inc
attribute. Nunez and Romero specifically discus
to their hiring process.

TECHNOLOGY

1st 2nd 3rd
B Using computers and computer programs [ Using mobile devices (smart phones, tablets, etc.)
B Entering data (keyboarding, 10-key, mouse, etc.) B Writing and responding to e-mails
B Using word processing programs (MS Word)
I Using spreadsheet programs (Excel)
B Understanding data storage and retrieval (cloud storage, networks)
B CMNC Operation

Specific technology skilslued by the Roundtable members also included:
1 Microsoft Office Suit¢Excel, Word, PowerPoint, Outlook)
1 Oracle
1 Experience in Warehouse Management Software Systems and Radio Frequency Scanners

Romero indicated that other skills, like CNC Operation, is valued in that it is an indicator of the potential
for success of a cardtfite.

14



DIGITAL LITERACY

1st 2nd 3rd
B Using digital resources to learn new skills (online videos and articles) ™ Understanding online security risks
Accessing social media o promote ousness [l Using mobile apps for task management

B Evaluating the credibility of digital sources B Using technology to communicate with others
Using digital search strategies to locate information
[ Gathering information from digital sources and sharing it with others
Examining computer outputs for accuracy and usefulness

Accessing information to troubleshoot problems with technology

DEGREES, SKILLS, AND EXPERIENCE

Fully 80% of the Roundtable members view mastery of indisgiggific skills as the greatest
contributing factor to future job success.

Eamed
degrees/certificates

Mastered
industry-specific
skills




Ranking the top three indicators pbtentialjob performance, they spoke very clearly on thikat they
were lookng for.

What information does your business/company use to determine if someone has the
necessary job-related skills? Rank these in order of importance.

I I
1 2 3

B Degrees/certificates Micro-credentials / digital badges B Reports of past job performance
B Trial periods to observe on-the-job performance B Job experience in a similar field of work
I A recommendation from a reliable contact

Evaluating the balance between degrees and experience, Roundtable members said:

The focus is on the ability to perform the work required and initiativeThe
desire/motivation to see a work project tlaughto the end.

Employee must meeentry level requirements, have needed education for thg
specific jdb. HAVE GOOD WORK ETHIC

Degrees/Certificates are good, howeyere would like to see some work
experience in that specific field.

Certificates or degrees indicate that themployee has made an effort to
complement their experience academicallyThey also require less training an
typically apply what they learned in school to improve processes and increa
overall productivity.

Someone with a degree is assumed to be aldeomplete all the above

COVID 19 has driven more than 11,000 people to file for unemployment. These are individuals from a
host of industries and may have experience and skills that can be transferred to this industry. Asked if
respondents would consa other candidates, they said:

16



Someone with more experience in our specific industry

If the applicant has a proven verifiable history of great work performance.

We select the most skilled applicant coupled with a caio attitude.

Experience, past job performance, work history, and references, etc.

Could have the skill set for the position, but not the education certificate, but
demonstrates the work ethic and knowledge for the position.

UP provided examples of skills they vailneandidates that are derived from previous experience:
1 Understanding safetgensitive work environments and are motivated to be a safe employee
1 Have a level of comfort and a healthy respect for moving heavy equipment
1 Previous experience with hazardousit@rials

One of the members indicated that those from hospitality and retail industries would likely not be
preferred candidates, due to their inexperience with working outdoors.

Awareness oEducation and Workforc&€rogramsor the Industry
The New Mexicansiost likely to secure jobs in this sector are those located closest tmthestrial
parks. This include residents of Santa Teresa, Anthony, La Mesa, Mesquite, and La Union. However, the
close proximity to the border dEl Paso does encourage a large hiring pool from Texas.
Maximizing the economic impact of this industry for New Mexico requires a focus on growing
employment opportunities for New Mexicans, including displaced workers, those with work experience

in relatedindustries, and/outh who areboth in- and outof-school

Generally, the Roundtable members are awareaod see great value jthe various educational
programs that may help them connect to current and future talent:

17



Our business/company is aware of the following resources and
programs available in our local K-12 and post-secondary
educational institutions.

Career Services in Community College and
University

Customized Training

Adult Education

Co-Operative Education and Internships for

Community College and University Students.

Co-Curricular Student Organizations (CTSOs) |
TSA, DECA, FBLA, Skills USA, FCCLA, etc.

Internships for High School Students

Industry Credentials

Career and Technical Education (CTE)

0% 10% 20% 30% 40% 50% 60% 70% 80%

On the other hand, they araf less aware of the numerous ways the Workforce Connections system
can assist them with workforce needs:

Our business/company is aware of and uses the following resources and
programs available through the Workforce Connections offices and the
New Mexico Department of Workforce Solutions system.
Employer Recruitment/Screening Strategidilll
Job Applicant Skill Testindilll N
Existing Employee Training Cost Reimbursem il
Veteran Candidate Searciillllllli
Pre-Screening of Job Candidatdillllly
Free, On-line Job Posting
Job Candidate Searclilllllllllly

0% 10% 20% 30% 40% 50% 60%

Thenew south county office of Workforce Connectidres a mutually beneficial relationshipat

needsto be formedwith this employer base. TheoBler Industrial Association, as an advocate for ALL
of the needs of the employers in thiedustrialparks, is perfectly positioned to be the conduit to these
relationships, especially because Josh Orozco also serves as Chair of the local board overseeing the
operations of Workforce Connections in this region.

18



KEY OPPORTUNITIES FOR PARTNERSHIP AND IGNOVATI

The findings from this studgveal that employment ithis regionis more dependent on experience

than education, but the RIGHT education is valued by employers. High turnover rates and all employers
hiring in the 2635 age range reveals the need &think hiring, training, and growing talent. Strong
relationships with the full education continuum and Workforce Connectwitidead to better

employment outcomes in the short term, as well as lay the foundation for economic growth of the
industry for he long.

Expanding Opportunitfor Younger Workers

Empl oyer s’ strengthening ties with bdaAnat he Gad
Community College would widen access to warkHearn opportunities, and perhaps reduce the rate

of turnover by retaining employees over longer periods of time and advancing in their skills, knowledge,
and responsibilities with this employer bastung people may be less likely to face limitations on

wages than those faced by employees on benefit programs. Bkingpin partnership with education

and with one another in thendustrialparks, they, themselves, will facilitate the creation of a pool of

talent growing in skills, abilities, and experience.

Internships with GISD have taken place in the past, an€treer Coordinator for the district is best
positioned as the liaison to internships and summer employment for ydtdineer and Technical

Education pathways in Santa Teresa and Gadsden High Scbolalgprovide a training ground for both
internships andapprenticeships to help employers with entigvel and middleskilled careers. Those

that may be most beneficial are: Automotive Technology, Engineering, Welding, and Computer Science.
Just getting their feet wet as high school students may provide an@tho a pool of future talent that

would be ready for higheskilled, higheidemand careers.

Doia Ana Community College, as a member of the BIA, has four programs that intersect well with the
workforce needs of the Industry:
1 Adult Education GED+Certificate program
9 Customized Training
1 AVANZA
9 Career and Technical Education Certificates and Degreesée@ to south county through
distance learning

Rob Robinson spoke highly of the current efforts of educator to partner with the needs of the industrial
base. Building on those relationshipslléw-up conversatiorshould behosted by the BIA with

employg s, DACC’'s full contingent of aligned progr e
an entirely new set of resources for cultivating and identifying new workforce talent. The GED+

approach of Adult Education could focus on higiue certificags for graduates from their program,

which serves a large population of those who are bilingual, benefiting this-borger industry.

Maximizing Participation oiVorkforce Connections
The southern part of O@ Ana County has been poorly served by the Workforce Connections system
historically. However, the recent acquisition o$@uth county office will open greater awareness of
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these opportunities and access to those resources for the New Mexicans mostdikaly
geographically close to these jobs and benefit from hiring benefits through the workforce sydtere.
are deep pockets of people living in poverty in the south county, which also means they would be
qualified for the full complement of servicesgwided by Workforce Connections. Other partners in
such an effort would include the SL Start program of the Temporary Assistance for Needy Families,
DACC Adult Education, Community Action Agency, and other workforce service providers.

Here, again, the fancial benefits to employers working with the Workforce Connections system are
significant. Job postings, candidate screening, and interview process support can be done in partnership
with the new Workforce Connections office in Sunland Park. Employersindoandidates through

the system at a sustainable wage ($14.62/hr.) can have B&%6 of those wages for six months

subsidized. For jobs under that wage threshold, employers can still qualify for waivers when available.

Additionally, employers can hawee costs of training incumbent workers offset by 50% if and outside
training provider is needed or at no cost if that training can be provided directly by the Workforce
Connections staff.

Wor kf orce Connecti ons’ -dnenawdithemplbyerpo evalsiateahie tostsaf o wo
turnover and the costs of hiring both through temporary agencies and the Workforce Connections
providers.

The Youth provider in the Workforce Connections system, working in partnership with the
apprenticeship coordinatgrcan also work collaboratively with employers to establish apprenticeship
programs for ouof-school youth that are financially beneficial to employers.

The OneStop Operator for the Workforce Connections system is ready to meet with employers on a
one-on-one basis to conduct a cebenefit analysis of hiring through the system vs. through temporary
agencies and other methods currently in use. Reducing the cost of turnover for an industry that is
experiencing a 50% turnover has enormous benefits for o line of these critical economic
drivers.

Expandindpportunities for More New Mexicans

One of the clear contrasts of this area, with its rdgbr-neighbor proximity to Texas, is the abundance

of housing in the area on the TEXAS side of the bord&his easily accounts for the high percentage of
Texans who take on these jobs on the New Mexico side. Discussions about housing developments and
affordablehousing have taken place throughout the yearat no projects have yet to move forward.

The longterm economic returns of increasing local housing options will be well worth the investment.
Leveraging funding for affordable housing and Opportunity Zones should be championedajiizo
Countyto build infrastructure now for the expansion of opporttynsoon to come. Rob Robinson

pointed out that expansion is already happening
investor is going to build a warehouse. FedEx is going to a skseaperating schedule, and they will
train peoplegofom entry | evel and work up through their

In the short term, the need to connect those unemployed by COVID to the jobs that are there right now
requires that transportation solutions be implemented to encourage those in the central ptré of
county to consider those jobs. Thoseinthe®4 0/ hour range simply aren’t
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but with support from the South Central Regional Transit District, a direct vanpédgpegservice
would render strong results in carrying Las Cruesglents directly to these jobs in a way that is
economically feasible. This conversation must be held immediately, as New Mexico works toward
economic recovery.

CONCLUSION

COVID 19 had the unintended consequence to highlight for the USitloal need for reshoring and
nearshoring numerous supply lines. Manufacturing on either side of the US/Mexico border can be more
readily facilitated now that the USMCA is in place and Santa Teresa is perfectly positioned for success.

Without workforcewe " | | f ail to secure these new opportun
industries is vital to not just tL@evVicounty’'s, b

Admittedly, the entrylevel of jobs in this industry are at or just above minimwage but provide a
strong training ground for young workers in the southern part of the county. Employers willing to
incorporate onthe-job training, internships, and apprenticeships into their hiring practices will benefit

from recruiting talentatad wer cost, whil e also having the opp
doing work.something specifically mentioned by
There is also a way to reposition the turnover rates to the benefit of all employers indbstrial

parkss. As an exampl e, Uni on Pacific’s workforce 1is

workers, well equipped and trained for similar types of jobs, can become experienced new hires for
ot her employers whose gcandny. don’t fluctuate with

Maximizing the current career pathways for both of these industries will produce the sustained levels of
well-qualified talent these related industries need. Following are three career pathway graphics that
map the interconnected set of assetsa@ducation, workbased learning, and Workforce Connections to
generate the talent for the holistic employment opportunities in this overarching industry.
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P o _
bl‘ldge Manufacturing Industry

of Southern New Mexico Pathways, Partners, and Positions

Dual Cedit/CTE &hways 2+2 Pogram

High School Career and Dofa Ana Commliny . X o
Eeanen Technical Education Pathways: College (DACD): Iﬁdelﬁrﬁleggﬁte Ul\?vers"(t);l
to get you Automation & Ma_mfaaunr'lg, Autom and Mfg, Tech,, Egineer E‘lgneerr? Ted1ar‘l

career ready Gomputer Informetion, Hectrical Eng. Tech, Hect. Frograms& Eg ical Engi ke
Rrograrms, Bledtronics, Welding Tech., QT HVAG fical Engreering
HVAG Welding, Drafting & Design Mechanical Drafting
Entry point for out-of-school [ N¢¥ Mexied .
youth and adults &rﬁzieﬁznjiﬁi

Hands-on Internships/Apprenticeships Internships/ &-Month Co-Ops

experience On-the-Job Training Apprenticeships
(Must coincide with HS diploma) On-the-Job Training

Paid Internships

Assembler, Foundry Worker, Mill- .
wright, Machine Qperator, Instru- Production Asst.,

Engineers (Design, Hectronics, Indus-

Career ment Maker, Hlectronics Technician, Biomed Eouipment Tech, trial, Manufacturing, Quality, Environ-

Opportunities Manufacturing Technician, Fegllity | GPmPuter Maint. Tech, Lab Tech
Hectrician, Inspector, Welder
$24,000 - $48,000

e

mental, Safety); Managers (Rroject,
Production, Gonpliance, Safety)

$50,000-$101,000
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Dual Cedit/CTE &hways 2+2 Pograms
Education High School Career and D ()L‘gllzge éﬂ%z Co i nl\lev& Mexico_State University:
to get you Technical Education Pathways: fesre e BISiess Supply Chain Management
career ready Gomputer Information, Business Cooupations Undergrad and MBA
i New Mexic
+ Entry point ?é&ﬁt;fasggji Wcrkforcg Connection
Hands-on
experience Internships On-the-Job Training and Part-Time Jobs
( oker, IT Argject Manager, Sales
) (rweard”l assistant, account owrer/
Career Qerk, Dispatcher
i e/l%oa\able exec, new business), Rsk M
Opportunities $41,000-$45,000 %ﬂm Management Andlyst, Humen BW
Resources, Broker
K $37,000-$78,000

~

/
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bl‘ldge Asset-Based T ransportation & Logistics Industries

of Southern New Mexico

Pathways, Partners, and Positions

Dual Cedit/CTE &hways 2+2 Pograms
Education High School Career and D %J)TI Ia /ER S8 Co mMu Mew, Mexi ©o State University:
to get you Technical Education Pathways: A';sodea?:d( Bﬂmmss Supply Chain Management
career ready Qomputer Informetion, Business . Undergrad and MBA
I Entry pOi nt for out-of-school :;::‘rzf:(r"r)z Connection
youth and adults e
Hands-on
experience Internships On-the-Job Training and Part-Time Jobs
—, N D
Shipping/ Receiving, Rurchasing Agent/ Logistician/ Logistics/ Supply Chain Manager/
Career Rurchasing Asst., Scheduling/ Supply Chain Spedialist/ Transportation Manager/
Opportunities QOps Goord. Transportation Hanner/ Analyst Procurement/ Sourcing Manager
$26,000-$40,000 $49,000-$78,800 $39,000-$114,000
(& N )
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The BIA already serves as an information and resource hub for the employer base sidbstbf the
border—US/Mexico, New Mexico/Texas. Workforce Connections would be well served to have a point
person in the south county office to work directly with the BIA on building out an infrastructure of

talent identification, recruitment, trainingand transition of the workforce in the area. Community

Action Agency with a strong south county presence and the Thriving Families initiative, may also be of
great benefit to this developing “ecosystem” of

With a more clear understanding of the real needs and opportunities of this industry and structuring

the assets in a coordinated, cohesive, esyavigate way, we will ensure that both employers and
their greatest resource their people—have everything thg need to succeed.
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APPENDIX

Following are the survey results of the Roundtable that show the alignment between the skills required

by employers and the skills candidates seem to be able to demonstrate. Respondents were able to
choose from threecategories: Most, Some, and None relative to candidate proficiencies. Several of the
categories indicate employers didn’t choose Mos

Whichmath skills are needed to perform most job
related tasks?

Using basic geometry

Using basic algebra

Solving real-world math problems

Taking or interpreting measurements_

Reading graphs and charts with numeric iNG——
information

Calculating or using basic statistics

Interpreting negative numbers

Using fractions, decimals, and percentag

Multiplying and dividing

D
I I Im

Adding and subtracting

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

® No Candidates ® Some Candidates m Required Skill
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Which reading, writing, and language skills are needed to
perform most job-related tasks?

Determining meaning of unknown
words wusing a di r Il anguag
Correct spelling and grammar in writin_

and speaking

Generation of original content that is-

not plagiarized

Editing self-written content _
Production of clear writing h

Writing about a topic using supportinh

facts

Identifying main points from written _

content

Assessing credibility of written conten_

Applying information that is readt
Reading at a reasonable spee—

0% 20% 40% 60% 80% 100%

® No Candidates ® Some Candidates m Required Skill

26



Which of the followingemployability skills are needed to perform
most job-related tasks?

Self-Management

Interpersonal Skills

Initiative

Cultural Competence [ ——

Teamwork

Professionalism

Problem Solving & Critical Thinkin

Networking

Enthusiasm and Attitude

Communication

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

® No Candidates m Some Candidates m Required Skill
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Which of the followingtechnologyskills are needed to perform most
job-related tasks?

GIS Positioning—

CNC Operation ?
Adapting to and learning new technolog_

(devices, apps, software, etc.)

Understanding data storage and retrieVP

(cloud storage, networks)

Generating and using computer codF
Using spreadsheet programs (EXCF
Using presentation program_
(PowerPoint)
Using word processing programs (M-

Word)

Writing and responding to e-mails—

Entering data (keyboarding, 10-key

mouse, etc.) -

Using mobile devices (smart phones

tablets, etc.) - T —

Using computers and computer

programs —

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

® No Candidates m Some Candidates m Required Skill
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How many jobs in your business/company require a basic mastery of
the following digital literacyskills to perform jobrelated tasks?

Understanding online security risks

Accessing social media to promote
business

Using mobile apps for task management

Finding information to resolve technology
problems

Using technology to collaborate with others
(online team discussion tools)

Using effective search strategies to locate
information

Gathering information from digital sources
and sharing it with others

Examining computer outputs for accuracy
and usefulness

Using digital resources to learn new skills

Accessing information to troubleshoot
problems with technology

Evaluating the credibility of digital sources

I

0% 20% 40% 60% 80%

m No Candidates m Some Candidates ®m Required Skill

100%
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INTERNAIONAL TRADE INDIRY RFOUNDABLE

A Special ThankoY]

We are deeply gateful to the team of leades who seved on our Indus'y Foundtable. Their
commitmenteof tim, w som e xpenence, andriheir spirit of innovatio p ovided usactioabl e
intelligence to holistically prepare our New Mexico True Talent to be ready for some of the best
jobsin our county. We look forward to our contined partrer ship!
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